CTY CP MAY PHUWONG DPONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Doéc lap - Tw do - Hanh phuc

BAO CAO THUONG NIEN

Tén cong ty : Cong ty CP May Phwong BDong
Nam bao cao: 2007

I. Lich sir hoat dong ctia Cong ty:

1.Nhitng sw kién quan trong:

- Tién than cta Cong ty C6 phan May Phuong Pong 1a xi nghiép dudgc tach ra tir
phan xudng May tai GO vap thudc Xi nghiép May Binh Minh theo quyét dinh s6
505/CNn—-TCLD vao ngay 31 thang 12 nim 1988 iy tén Xi nghiép May Phuong
Pong .

- Ngay 29 thdng 4 nim 1993 B truéng Bo Cong nghiép nhe ddi tén thanh Cong ty
May Phuong Dong theo quyét dinh s& 421/CNn-TCLD ngay 29 thdng 04 nim 1993
truc thuoc BO Cong nghiép nhe va la thanh vién cda Téng Cong ty Dét May Viét
Nam

- K& tir ngay 29 thang 04 nim 1993 Cong ty May Phuong Pong trd thanh don vi hach
téan doc 1ap truc thuoc Téng Cong ty Dét May Viét Nam vdi chifc ning chinh 12 San
xuét kinh doanh va Xut nhap kh4u tryc ti€p trong linh vic may mic . Cong ty khong
ngilng md rong thi trudng va khing dinh thuong hiéu , sdn phim 4o T-Shirt
,Poloshirt, quan 4o thdi trang nit chi€m wu thé& clia doanh nghiép trén thi trudng
trong nu6c vdi nhin hiéu F.House va Wrap-U.Céc thi trudng xuat khau chinh 1a
M§ , chdu Au, chau A ..

- B4t dau tr nim 1999 Cong ty khong ngitng dau tw mdi v€ chiéu rong va sdu nhim
nang cao chat luong sdn phdm va ning luc sidn xuit . Cong ty di dugc cip gidy
chitng nhan vé céac hé thong quan ly chat lugng nhu ISO 9001, SA 8000, WRAP do t&
chitic BVQI Vuong qudc Anh cap .

- T mot Xi nghiép truc thudc , dé€n nay Cong ty May Phuong Pong da tr§ thanh
doanh nghiép c¢6 quy md sdn xuit gdbm 08 Xi nghiép thanh vién tai TPHCM , , ning
luc san xudt 10 triéu sdn phdm céc loai / nim va dudc bau 1a doanh nghiép tiéu
biéu ctia nganh Dét May Viét Nam c¢6 ning luc canh tranh cao nim 2003 &2004.

- Pudc chuyén thanh Cong ty c¢d phan theo quyét dinh s6 135/2004/QD-BCN Ngay
16 thang 11 nim 2004 cia Bo truéng Bo Cong Nghiép .

2.Nganh nghé kinh doanh:

San xuit, mua ban hang may mac, nguyén phu li€u, vat tu, thiét bi,phu tung, thube
nhudm va cac san phim nganh dét may. Mua ban hang cong nghé thuc phém nong lam
hai san, thu cong my ngh¢, phuong tién van tai, 6 to, xe may, trang thiét bi van phong,
thlet bi tao mau thoi trang, vat liéu dién, dién tr, cao su va cac san pham bang cao su,
glay, bia gidy va san pham lam bing bot glay, thay tinh , sit thép va cac san pham lam
bang sit thép, kim loai mau, may moéc thiét bi co khi, dung cu quang hoc-do luong, y
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té, dai Iy kinh doanh xang dau. Pai Iy ky gai vat tu, hang héa. Xay dung co s¢ ha tang
cong nghiép va ha tang dan dung.

II. Bao cao cua Hoi dong quan tri:

1. Tinh hinh thue hién so véi ké hoach:

-Doanh thu thuan dat: 514.785.826.954 d bang 102,95% so v&i ké hoach
-Loi nhuan sau thué dat: 9.727.360.871 &

2. Nhitng thay déi chii yéu trong nam:

Nam 2007 Céng ty d& dau tu dai han va lién doanh lién két nhu sau: ( xin xem muc

V)

3. Trién vong va ké hoach trong twong lai :

Chién lugc phat trién nganh nghé ciia cong ty sau co phan hoa 14 trd thanh tap

doan kinh té hoat dong da nganh nghé. Bén canh viéc duy tri phat trién nganh nghé
truyén thong sé& tiép tuc mé rong dau tu kinh doanh sang cac linh vuc khac c6 ty sut
sinh 10i cao nhu bat dong san, xay dung...., lién doanh lién két vdi cac cong ty nudc
ngoai, cac tap doan trong nudc .

I11. Bso c4o ciia Ban giam doc
1. B&o c4o tinh hinh tai chinh:

-Kha nang sinh 101, kha nang thanh toan

STT Chi tiéu Pon vi Ky truéce Ky bao cao
tinh
1 | Co cau tai san
- Tai san dai han/Tong tai san % 27.23 33.56
- Tai san ngan han/Tong tai san 72,77 66.44
2 | Co ciu ngudn von
- No phai tra/ Téng ngudn vén % 84.68 82.40
- Nguon vén chu s¢ hiru/ Téng ngudn 15.32 17.60
von
3 | Kha nang thanh toan
- Kha nang thanh toan nhanh Lén 0.09 0.03
- Kha nang thanh toan hién hanh 1.18 121
4 | Ty suit lgi nhuan
- Ty suat loi nhuan sau thué/Tong tai san % 2.10 3.43
- T)jl suit 1gi nhuén sau thué/Doanh thu
thuan 1.22 1.89
- Ty suat lgi nhudn sau thué/Ngudn vén
chu s hiru 13.70 19.48




- Cac chi tiéu khac:

Chi tiéu So lwong
Gia trj s6 sach tai thoi diém 31/12/2007 (dong) 283.635.676.886
Téng sb c6 phiéu phd thong 3.600.000
S6 lugng c¢6 phiéu dang luu hanh 3.600.000
2. Bdo cdo két qua hoat dong sin xudt kinh doanh:
1. Doanh thu ban hang va cung cip dich vu -
Nam nay
Téng doanh thu 515,798,836,841
- Doanh thu ban hang h6a 75,628,101,572
- Doanh thu ban thanh phcfm 431,653,871,027
- Doanh thu cung ccfp dich vu 8,516,864,242
Céac khoan giam trir doanh thu (Hang ban bi tra lai) (1,013,009,887)
Doanh thu thuin 514,785,826,954

Trong do:
- Doanh thu thuan ban hang héa
- Doanh thu thuan ban thanh pham

- Doanh thu thuan cung cdp dich vu
2. Gia von hang ban

Gia von ctia hang héa da cung cap
Gi4 vbn cua thanh phim d3 cung cép @

Cong

Gia von ctia thanh pham da cung cap trong nam nhu sau:

Chi phi nguyén vt liéu truc tiép
Chi nhan cong tryc tiép

Chi phi san xuét chung

Téng chi phi san xuat

Chénh 1éch chi phi san xuit kinh doanh d& dang
Téng gia thanh san xut
Chénh 1éch ton kho thanh phim

75,628,101,572
430,640,861,140

8,516,864,242

Nam nay

72,644,833,082
349,206,079,740

421,850,912,822

Nam nay

222,340,392,944
74,640,354,647
29,075,833,358

326,056,580,949

9,580,047,717

335,636,628,666
10,468,975,921




Chénh 1éch ton kho hang giri ban 484,454,973
Dy phong giam gia hang ton kho 2,616,020,180

Gia von ciia thanh phiam da cung cip 349,206,079,740

3. Doanh thu hoat dfng tai chinh

Nam nay
Lai tién giri ngén hang 97,134,961
Lai chénh léch ty gia h6i doai da thyc hién 905,830,495
Lai chénh 1éch ty gia hdi doéi chua thuc hién 368,553,003
C6 tire, 1oi nhuan duge chia 431,568,000
Doanh thu tai chinh khac 328,441,895
Cong 2,131,528,354
4. Chi phi tai chinh

Nam nay
Chi phi lai vay 9,240,637,706
Dy phong giam gia dau tur tai chinh dai han 2,318,486,987
L3 chénh léch ty gia h6i doai da thuc hién 1,669,279,619
L4 chénh léch ty gia h6i doai chua thuc hién 136,384,393
Cong 13,364,788,705
5. Chi phi ban hang

Nam nay
Chi phi nhan vién 2,163,027,255
Chi phi vat li€u 13,121,252
Chi phi cong cu, dung cu 505,723,760
Chi phi khau hao -
Chi phi dich vu mua ngoai 10,172,128,918
Chi phi bang tién khéc 9,998,455,621
Cong 22,852,456,806
6. Chi phi quén ly doanh nghiép

Nam nay
Chi phi nhéan vién 31,065,934,834
Chi phi vat liéu 239,756,404
Chi phi d6 ding vin phong 1,642,374,635
Chi phi khau hao 2,383,832,802
Thué, phi, 18 phi 498,594,467
Chi phi dich vu mua ngoai 6,805,234,860
Chi phi bang tién khac 7,992,733,050
Cong 50,628,461,052
7. Thu nhap khac

Nam nay
Thu do thanh 1y tai san ¢ dinh 268,461,459
Xt Iy cong ng 414,194,889



Thu tién hd trg

Danh gia tai san gop von lién doanh
Céc khoan khac

Cong

8. Chi phi khac

Gia trj con lai tai san c¢d dinh thanh ly
Xu 1y cong ng

Danh gié tai san gop von lién doanh
Chi phi khac

Cong

9. Lii co ban trén c6 phiéu

Loi nhuén ké toan sau thué thu nhap doanh nghiép

Céac khoan diéu chinh tang, gidm loi nhuan ké toan dé xac
dinh loi nhuan phan bo cho ¢6 dong sé hitu c6 phiéu pho
théng

Loi nhuén phan bd cho ¢b dong s hitu c6 phiéu phd thong

Cb phiéu phé théng dang lvu hanh binh quén trong nim

Lai co ban trén co phiéu

C6 phiéu phd thong dang lvu hanh binh quan trong nim
duoc tinh nhu sau:

Cb phiéu phé théng dang luvu hanh ddu nim
Anh huéng ctia ¢6 phiéu pho théng phét hanh trong nim

C6 phiéu phé théng dang luvu hanh binh quin trong nim

10. Chi phi san xuit kinh doanh theo yéu to

Chi phi nguyén li¢u, vat liéu
Chi phi nhan céng

Chi phi khiu hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

35,381,991
2,850,249,796
134,352,023

3,702,640,158

Nam nay

349,473,206

54,345,376
260,762,333
415,853,066

1,080,433,981

Nam nay

9,727,360,871

9,727,360,871

3.600,000

2.702

Nam nay

3.600,000

3.600,000

Nam nay

227,738,360,668
117,065,658,604
12,140,569,799
21,227,020,763
21,365,888,973

399,537,498,807




3. Nhiing tién bé cong ty di dat dwoc
- Nhitng cai tién vé co cau té chirc, chinh sach, quan ly:

+Kiém soat va ning cao tinh hiéu qua cua “chit luong hé thdng” ra soat lai tt ca
chttc nang nhiém vy, ndi quy lao dong, quy trinh lam viéc va nhiing nguyén tac bat
budc trong cac budce ti€n hanh cong viéc tai tirng phong ban xi nghiép

+Ra soat lai toan b dinh bién va dinh mic lao dong, cac dinh muc kinh té k¥
thuat tai cac don vi dam bao tot nhat viéc thuc hanh tiét kiém thoi gian 1am viée, vat tu,
nguyén phu li¢u va may moc thiét bi

+Phat huy tinh than trach nhiém cta can bo cong nhan vién, 4p dung quan 1y
chat ché cac yéu to6 dau vao

+Luén ludn khuyén khich sy sang tao, duy tri viéc cai tién dé nang cao nang
suat, tdng thu nhap cho nguoi lao dong

+Giam chi phi, tinh gon bd may quan 1y diéu hanh (dic biét 13 bo may gian tiép)

+X4c dinh viéc duy tri thyc hién ISO 1a mét trong nhitng bién phap dé nang cao
nang luc canh tranh cta doanh nghi¢p, ddm bao duy tri chat luong san pham bén virng

- Cac bién phap kiém soat:
+Thue hién chinh sach tiét kiém xuyén sudt tir cac phong nghiép vu toi cac xi

nghiép san xuat . Kiém so4t va siét chat cac chi phi, gia ca vat tu dé ha gia thanh san
pham

+Cong doan phdi hop cung phong T6 chirc nhan su tiép tuc tuyén truyén “ quyén
va trach nhiém cua ngudi lao dong” nham nang cao nhén thirc, phuc vu cong tac danh
gia theo y€u cau cua khach hang

+Cung ¢ hoat dong cong doan, doan thanh nién phai di sdu vao san xuét va dam
bao quyén loi cua nguoi lao dong. Tang cuong vai tro cua cong doan cap to, cap xi
nghiép. Xac dinh cip to san xuat/ to cong doan la noi nguoi lao dong tham gia cac
phong trao thi dua lao dong san xuat. Thue hién, duy tri ky cuong né nép cua cong ty
(cac quy dinh vé dam bao chat lugng, trach nhiém xa hoi) v.v...

4. Ké hoach phit trién trong twong lai:

- Cac muc tiéu chu yéu ciia Cong ty:
+Giir vitng va phét trién doanh thu xuét khau
+Tap trung phat trién thi truong noi dia
+Dau tu md rong ngang nghé kinh doanh

- Chién lugc phat trién trung va dai han:
Trung han:
+Chuyén mén hda cac nha may, xay dung mat hang chu luc
+M@ rong thi phan kinh doanh noi dia
+Kinh doanh nganh nghé khac
Dai han:
+Tré thanh tap doan kinh té kinh doanh da nganh nghé
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+Giir ty trong nganh nghé truyén thdng cao
+Di chuyén nha may dén khu vuc c6 lao dong 6n dinh
+Chuyén dbi muc dich sir dung dat trong néi thanh
IVV. Bao céo tai chinh
Céc béo c4o tai chinh di duoc kiém toan theo qui dinh ctia phap luat vé ké toan.

(Xin xem phu luc dinh kém)

V. Ban giai trinh b4o cdo tai chinh va bao c4o kiém toan
1.Kiém todn djc lip
- Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan va Tu van ( A&C)

- Y kién kiém toan doc 1ap: Bao cdo tai chinh dé cap di phan anh trung thuc va
hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty CP May Phuong
Dong tai thoi diém ngay 31 thang 12 nim 2007, két qua hoat dong kinh doanh va luu
chuyén tién té cho nam tai chinh két thiic cing ngay, dong thoi phu hop véi cac chuan
muc , ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y c6 lién
quan

2.Kiém todn ngi bé: Khong co

V1. Cac cong ty c0 lién quan:

1.Tinh hinh ddu tw vao cdc Cong ty lién quan:

Cong ty da dau tu tai chinh dai han vao cac Cong ty sau:
-Cong ty TNHH Cartina Enterprise VN: 8.472.492.000d chiém 49% von diéu 1é
-Cty CP Pau tu Vinatex: 8.100.000.000 d chiém 10% vén diéu 1¢

~ -Cty CP Dau tu va phét trién Binh Thing: 4.031.568.000 dong chiém 13,51% vén

diéu 1é
-Cong ty CP Tex Giang: 3.000.000.000 d, chiém 30% von diéu 1¢

2.T6m tit vé hoat dong va tinh hinh tai chinh ciia cdc céng ty lién quan:

- Cong ty TNHH Cartina Enterprise VN: Nganh ngh¢ kinh doanh chinh: San xuat,
mua ban hang may mac. Hoat dong tir thang 04/2007. Két qua kinh doanh nam
2007164ty 7

-Cty CP Pau tu Vinatex: Nganh nghé kinh doanh chinh: Pau tu xiy dung kinh
doanh co s¢ ha tang khu CN va d6 thi. Cong ty dang trién khai du an “Phat trién
khu CN Bao Minh-Nam Dinh

-Cty CP DPau tur va phat trién Binh Théng: Nganh nghé kinh doanh chinh: Pau tu
xay dung kinh doanh co s& ha tang khu CN. K&t qua kinh doanh nam 2007 1ai 4ty
8

-Cong ty CP Tex Giang: Nganh nghé kinh doanh chinh: San Xudt, mua ban hang
may mac. Hoat dong tir thang 03/2007. K&t qua kinh doanh nam 2007 16 35 triéu



VIL T6 chitc va nhin su
1-Co cdu t6 chikc -

Cong ty hoat dong theo mé hinh coéng ty c6 phan duoc qui dinh trong luit doanh
nghiép.

Pai hoi dong c6 dong : 1 co quan quyén luc cao nhat ciia Cong ty

Hoi dong Quan tri: 1a co quan quan ly Cong ty, co toan quyén nhan danh cong ty
dé quyét dinh cac moi van dé lién quan dén muc tiéu,chinh sach va quyén loi
clia cong ty phu hop véi phap luat va diéu 1é cong ty trir nhitng van dé thudc
thim quyén cua Dai hoi ddng co dong.

Téng giam dbc: 1a nguoi diéu hanh hoat dong san xuat kinh doanh hang ngay
ctia Cong ty va chiu trach nhiém trudc Hoi dong quan tri vé thyc hién cac quyén
va nhiém vy dugc giao.Giup viée cho Tong giam ddc ¢6 cac phod Tong giam ddc
do HPQT b6 nhiém va mién nhiém theo dé nghj cia Tong giam ddc.

Ban kiém soat: thuc hién nhiém vu thay mat cho ) dong kiém soat moi hoat
dong kinh doanh, hoat dong quan tri va di€éu hanh cta cong ty.

SO PO CO CAU TO CHUC

HOI PONG QUAN TRI
Ban kiém soat
Téng Giam Péc 1
1 1
Ph6 TGP Phé TGDb
Kinh doanh XK Phu trach khu B
I 1 — —
Phong Phong Phong Phong Phong Phong P.TCKT
XNK KDXK KTCN KDND Marketin TC-NS ' PHCQT
g
| | | |
Phong Phong Phong Phong
Kho van KHDHSX Thiét bi - Co dién QLCL
= e o _\——__ — —-
-~ ~ —mm e
T
P o Hé thong cac xi nghiép
H¢ thong cac xi nghiép : y
1,2.3 HG - PG -TG - R&G

2. TOm tit Iy lich cd nhén trong ban diéu hanh :



Ba Hoang Thu Ha

Ho va Tén
Gidi tinh
Sinh ngay
Noi Sinh
Quéc Tich
Dan Toc

Qué quéan

: Tong giam dbc - Uy Vién HPQT
: HOANG THU HA

N

: 18 thang 07 nam 1962

: Ha noi1

: Viét Nam

: Kinh

: Quang Nam

Dia chi thuong tra  : 20/9 Ddng Xoai , Phuong 13, Quan T4n Binh, Thanh phd

Ho Chi Minh
S6 dién thoai lién lac
Trinh d6 hoc van
Trinh do chuyén mon

: 08-9876617
1 12/12
: Cir nhan Kinh té -Nganh Tai Chinh Ké Toan

- Qua trinh cbng tac

Tu Dén thang Pon Chtrc Danh
thang nam nam vi nghé nghiép
1983 1996 Cong ty XNK May Tre I4 Ké toan vién
BAROTEX Da Néng
09/1996 06/1998 | Cong ty Dich vu TM 11 Phy trach ké toan cira hang
07/1998 11/1998 | Cong ty May Phuong Pong Phu trach ké toan cira hang
11/1998 06/1999 | Cong ty May Phuong Dong Ph6 phong - Quyén trudng
phong Tai chinh ké toan
07/1999 08/2001 | Cong ty May Phuong Dong Truoéng phong Tai chinh ké
toan
09/2001 03/2005 | Cong ty May Phuong Pong K& toan trudng
04/2005 06/2007 | Cong ty CP May Phuong Pho tong giam ddc
Dong
07/2007 Nay Cong ty CP May Phuong Tong giam doc
Dong

- Chtrc vu cong tac hién nay : Tong giam déc, Uy vién HDQT Céng ty CP May
Phuong Bong (PDG)
- Sb ¢ phan nim giir

- Hanh vi phap luat

: 128.250 ¢b phan
: Khong

- Quyén loi mau thudn véi cong ty: Khong

- Nhitng nguoi c6 lién quan : Khong

Ong Nguyén Vin Hoc

- HovaTén

- Gidi tinh
- Sinh ngay
- Noi Sinh

- Qubc Tich

: Phé tong giam doc - Uy Vién HPQT

: NGUYEN VAN HOC

: Nam

: 09 thang 09 nam 1962
: Tién Giang

: Viét Nam

9




Dan Toc : Kinh

Qué quan : Tién Giang

bia chi thu(‘,)‘ng‘trﬁ : 227 Nguyén Vin DPau, Phuong 11, Quan Binh Thanh,
Thanh pho H6 Chi Minh

S6 dién thoai lién lac : 08-8833311

Trinh d6 hoc vin ~ : 12/12

Trinh d6 chuyén mon : Thac sy quan tri

Qua trinh c6ng tac:

Tu Dén thang bon Churc Danh
thang nam nam Vi nghé nghiép

1980 1989 Tiép Khac Hoc Trung cap co khi

1989 09/1990 XN May Phuong Dong Phién dich
09/1990 05/1992 XN Giay da Phi Lam Phién dich
06/1992 08/1999 Cong Ty May Phuong Bong Cén b nghi¢p vu
09/1999 04/2000 Cong Ty May Phuong Dong Pho truong phong DDBSX
05/2000 12/2003 Cong Ty May Phuong Pong Truong phong KHTT
01/2003 03/2005 Céng Ty May Phuong Pong Giam doc diéu hanh
04/2003 10/2006 Cong ty CP May Phuong Dong Giam doc diéu hanh
11/2006 Nay Cong ty CP May Phuong Dong Phé tong giam ddc

Chtic vu cong tac hién nay : Pho tong giam doc, Uy vién HDQT Cong ty CP
May Phuong Bong (PDG)

S6 ¢o phan nam gitr : 97.530 co phan

Hanh vi phap luat : Khdng

Quyén lgi mau thuin vai cong ty: Khong

Nhitng nguoi ¢6 lién quan  : Khong

Ba Lé Thi Thanh : Phé Tong giam doc
- Ho va Tén : LE THI THANH
- Giéi tinh - Nit
- Sinh ngay : 27 thang 08 nam 1970
- Noi Sinh : Ha Tay
- Qubc Tich : Viét Nam
- Dan Toc : Kinh
- Qué quéan - Ha Tay

bia cl}i thuong tra ot C5 Cho Hanh Thong Tay, Quang Trung, Phuong 11, Quan
GO Vap, Thanh Pho Ho6 Chi Minh

S6 dién thoai lién lac : 08-9876616 Exit: 112

Trinh do hoc van :10/10

Trinh d6 chuyén mén : Cir nhan kinh té -Nganh kinh té ngoai thuong

Quaé trinh cbng tac

T | Pén thang | Don | Chtrc Danh
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thang nam nam vi nghé nghiép

06/1992 03/1993 XNSX ché bién hang XK Can bo nghiép vu

04/1993 11/1997 Cong Ty XNKTH 1 Cén b nghiép vu

12/1997 07/1998 Cong Ty DV TM s6 2 Can bo nghiép vu

04/2003 12/2000 Cong Ty May Phuong Bong | Can bd nghiép vu

01/2001 11/2001 Cong ty May Phuong Pong | Pho truong phong KDTH

12/2001 12/2004 Cong ty May Phuong Pong | Truéng phong KDTH

01/2005 03/2005 Cong ty May Phuong Pong | Giam doc diéu hanh

04/2005 10/2006 Cong ty CP May Phuong Giam doc diéu hanh
Pong

11/2006 Nay Cong ty CP May Phuong Pho tong giam dbc
Dong

- Chtrc vu cong tac hién nay : Pho tong giam dc
- S6 ¢b phan nam gitr : 67.030 cb phan

- Hanh vi phap luat : Khdng

- Quyén loi mau thuan véi cong ty: Khong

- Nhitng nguoi c6 lién quan  : Khong

3- Thay d6i Tong giam ddc diéu hanh trong nim :

Ho va tén Chircvu Ngay bo nhiém  Ngay miém nhiém
Ong Vi buc Giang Tong giam doc 16/03/2005 30/06/2007
Hoang Thu Ha Tong giam doc 30/06/2007

4Quyén lgi cia BTGP vé lwong ,thwéng : Ban Tong giam dbc duge hirong ché do
tién luong, tién thudng theo qui ché tién luong va tién thudng ctia Cong ty.

5 S6 lrong CBNV& Chinh sach d6i véi ngudi lao dong

+ S6 luwong ngudi lao dong trong cong ty ( 31/12/07):

Phan theo trinh d¢ S6 lwong Ty 1€
-Can b co trinh @0 dai hoc va trén dai hoc 107 3.7%
-Can b c¢o trinh d0 ,cao déng- trung cép 184 6.4%
-Lao dong c6 tay nghé, s cip NV 2.539 87,7%
-Lao dong ,pho thong 64 2,2%
Tong cong 2.894 100%

+ Chinh sach dao tao, luong thudng, tro cép :

- Trong chién lugc phat trién hién nay yéu t6 con ngudi sé quyét dinh sy thanh cong
cua Cong ty .
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- bam bao thu nhdp cho nguoi lao dong ngay cang cai thién . ngoai thu nhép cac
CBCNV duoc chia cd tirc theo ty 1& s& hiiu ¢6 phan .

- Thue hién day du quyén loi va nghia vu cua ngudi lao dong theo ding véi quy dinh
phap luat .

- Mitc lwong binh quén: Thu nhép binh quén trong ndm 2007 cua nguoi lao dong
trong Cong ty 1a 2.152.374 dong / nguoi.

6 Thay d6i thanh vién HPQT,Ban Téng Giam dbc ,Ban kiém soat ,Ké toan
truéng :
- Hgi dong quan tri :

Ho va tén Chirc vu Ngay bé nhiém Ngay miém nhiém
Ong Nguyén Birc Hung Chu tich 01/01/2008
Ong Vii Btic Giang Chu tich 16/03/2005 01/01/2008
Ba Nguyén Bao Tran Pho chu tich 16/03/2005 07/04/2007
Ba Hoang Thu Ha Thanh vién 16/03/2005
Ong Nguyen Vian Hoc Thanh vién 16/03/2005
Ong Nguyén Btirc Hung ~ Thanh vién 16/03/2005 01/01/2008
- Ban Tong giam doc

Ho va tén Chire vu Ngay bo nhiém Ngay miém nhi¢m
Ong Vii Puc Giang Tong giam déc 16/03/2005 30/06/2007
Ba Hoang Thu Ha Téng giam dbc 30/06/2007
Ba Hoang Thu Ha Phé Tong giam doc  16/03/2005 30/06/2007
Ba Nguyén Bao Tran Ph6 Tong giam déc  06/12/2000 02/01/2008
Ong Nguyén Picc Hing ~ Phé Tong giam déc  01/11/2006 01/01/2008
Ong Nguyén Vin Hoc Ph6 Tong giam doc  01/11/2006
Ba Lé Thi Thanh Ph6 Tong giam déc  01/11/2006
- Ban Kiém soat :

Ho va tén Chire vu Ngay bo nhiém Ngay miém nhi¢m
Ba Tran Thi Ngoc Dung  Trudéng ban 07/04/2007
Ba Lé Thi Thanh Trudng ban 16/03/2005 07/04/2007
Ong Mai Vin Thién Thanh vién 16/03/2005 26/03/2006
Ong Phan Thanh Son Thanh vién 16/03/2005
Ba Vo Tran Thi Huyén ~ Thanh vién 26/03/2006
- Ké toan truéng

Ho va tén Chirc vu Ngay b6 nhiém  Ngay miém nhi¢m
Ong Hoang Cong Phudc  Ké toan trudng 01/11/2006 20/11/2007
Ba Ton Nit Bich Thuan  P.P-Q. TP.TCKT 20/11/2007 01/04/2008
Ba Ton N Bich Thuan  TP.TCKT 01/04/2008

VIII Thong tin ¢6 dong/thanh vién gép von va quan tri cong ty

1.Hi ddng quan tri :

- Hoi dong quan tri: Hoi dong Quan tri Cong ty gdm 5 thanh vién(trong do c6 2
thanh vién doc 1ap khong diéu hanh), nhiém ky cua Hoi dong Quan tri 1a 5

nam.



Ty 1& so hitu ¢6 phan cta thanh vién HDQT:

STT | Thanh Vién HPQT S6 Co Phan | Tylé | Ghichd

01 | Ong Nguyén Puc Hung 157.130 4,36% | Chu tich HDQT

02 | BaHoang Thu Ha 128.250 3,56% | UV.HPQT-Téng Giam doc

03 | Ong Nguyén Vin Hoc 97.530 2,71% | UV.HDQT-Ph6 tong giam
doc

04 | Ong Vil Puc Giang 502.970 13,97% | UV.HPQT

05 | Ba Nguyén Bdo Tran 128.250 3,56% | UV.HDBQT

HDQT hoat dong theo hinh thire hop dinh ky va hop bat thuong. Ngoai ra,
trong mot s6 trudng hop, thanh vién HDQT cho ¥ kién bang vin ban.

Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HPQT: theo ké
hoach duoc PHP CP phé duyét, Tong thu lao cho HPQT nam 2007 1a :
204.000.000

2.Ban Kiém soat:

Ban kiém soat: Ban kiém soat cong ty gom 3 thanh vién(cé 3 thanh vién 1a
thanh vién ddc 1ap khong di€u hanh) , nhiém ky cta ban ki€ém soat 1a 5 nam.

STT | Thanh Vién HDQT Ghi chu

01 Ba Tran Thi Ngoc Dung Trudng Ban kiém soat
02 | Ba Vo Tran Thi Huyén Uy vién Ban kiém soat
03 Ong Phan Thanh Son Uy vién Ban kiém soat

Ban kiém soat hop dé xem xét va danh gia két qua hoat dong cta cong ty, kiém
soat chién luge, kiém soat hoat dong, kiém soét bao cdo tai chinh.

Thu lao, cac khoan 1¢i ich khac va chi phi cho thanh vién Ban kiém soat : theo
ké hoach dugc DPHDCD phé duyét, tong thu lao cho Ban kiém soat nim 2007
13 : 60.000.000 dong.

3.Giao dich c6 phiéu ciia thanh vién HPQT,Ban kiém soat :

Co doéng Vi Puc Giang - Uy vién HPQT mua 92.700 c¢d phiéu tir ngay
01/01/2007 dén 31/12/2007. S lwong ¢6 phiéu sau khi mua: 502.970 CP.

Co dong Nguyén Pirc Hing - Chu tich HDQT mua 13.000 ¢6 phiéu tir ngay
01/11/2007 dén 31/12/2007. S& lugng ¢6 phiéu sau khi mua: 157.130 CP.

C6 dong V& Tran Thi Huyén - Uy vién Ban kiém soat mua 1.930 c6 phiéu tir
ngay 01/07/2007 dén 30/07/2007. S6 lugng c6 phiéu sau khi mua: 33.540 CP.

4.Cac dir liéu thong ké vé ¢6 dong

*Co cAu c6 dong dén ngay 31/03/2008:

STT | CO CAU CO SO CO PONG | SO CO PHAN | TY LE (%)
PONG

01 | Nha nudc 1 918.000 25.50

02 | T6 chuc trong nudc 1 459.000 12.75

03 | C4 nhan trong nudc 320 2.223.000 61.75
Tong cong 322 3.600.000 100.00
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* 86 lwong c6 dong 16m trong nwée (nim giir trén 5%) : 3 co dong

- Tap doan dét may Viét Nam (Vinatex) dai dién vbn nha nude, ndm giir
918.000 c6 phan (ty 1€ 25.50%) ’ o

- Cong ty TNHH chung khoan ACB, nam gitr 459.000 c¢6 phén (ty 1¢ 12.75%)

- Co6 dong Vil btic Giang, ndm gitt 502.970 c6 phan (ty 1€ 13.97%)

* Co dong nwée ngoai : Khong ¢6

TM.HQI PONG QUAN TRI
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Cty CP May Phuong Dong

L.A. BANG CAN POI KE TOAN o
(Ap dung voi cac doanh nghiép trong linh vuc san xudt, ché bién, dich vu)DVT: VND

Nam 2007

BAO CAO TAI CHINH TOM TAT

Stt

Néi dung S6 dw dau ky S6 dw cudi ky
| [Tai san ngin han 212.540.524.565 188.441.662.050
1 A \ , 5 A
Tién va cac khoan tuong duong tién 19.913.400.932 5.919.979.214
2 |Cac khoan dau tu tai chinh ngan han
3 |Cac khoan phai thu ngin han 112.354.329.628 112.767.319.542
4 |Hang to6n kho 79.069.942.027 64.890.664.692
5 [Tai san ngin han khac 1.902.851.978 4.863.698.602
Il [Taisan dai han 79.522.077.737 95.194.014.836
1 |Cac khoan phai thu dai han
2 [Tai san ¢ dinh 74.693.258.644 69.976.993.269
- Tai san c6 dinh hitu hinh 72.587.696.548 67.930.354.781
- Tai san c6 dinh v6 hinh 869.627.795 2.046.638.488
- Tai san c6 dinh thué tai chinh
- Chi phi x8y dung co ban d¢ dang 1.235.934.301
3 |Bat dong san dau tu
4 |Cac khoan dau tu tai chinh dai han 3.600.000.000 21.285.573.013
5 [Tai san dai han khac 1.228.819.093 3.931.448.554
11 TONG CONG TAI SAN 292.062.602.302 283.635.676.886
IV No phai tra 247.312.518.254 233.704.671.933
1 No ngin han 215.496.256.106 204.499.089.565
2 |No dai han 31.816.262.148 29.205.582.368
V' [Von chi sé hiru 44.750.084.048 49.931.004.953
1 |[Von chu sé hitu 44.498.723.357 49.460.100.120
- Vo6n dau tu ctia chu sé hitu 36.000.000.000 36.000.000.000
- Thing du von c6 phan 1.080.000.000 1.080.000.000
- Von khac ctia chi s& hitu
- C6 phiéu quy
- Chénh léch danh gia lai tai san
- Chénh léch ty gia hoi doai
- Cac quy 2.273.005.012 4.755.282.469
- Loi nhuén sau thué chua phan phoi 5.145.718.345 7.624.817.651
- Nguon von dau tr XDCB
2 Nguon kinh phi va quy khac 251.360.691 470.904.833
- Quy khen thudng phic loi 251.360.691 373.564.641
- Nguén kinh phi 97.340.192
- Nguon kinh phi da hinh thanh TSCD
VI TONG CONG NGUON VON 292.062.602.302 283.635.676.886
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ILA. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Ky b4o c4o Luy ké
1 | Doanh thu ban hang va cung cap dich vu 515.798.836.841  515.798.836.841
2 | Céac khoan giam trur doanh thu 1.013.009.887 1.013.009.887
3 | Doanh thu thuan vé ban hang va cung cap 514.785.826.954  514.785.826.954
dich vu
4 | Gia von hang ban 421.850.912.822  421.850.912.822
5 | LN gop vé ban hang va cung cap dich vu 92.934.914.132  92.934.914.132
6 | Doanh thu hoat dong tai chinh 2.131.528.354 2.131.528.354
7 | Chi phi tai chinh 13.364.788.705 13.364.788.705
8 | Chi phi ban hang 22.852.456.806 22.852.456.806
9 | Chi phi quan 1y doanh nghié¢p 50.628.461.052 50.628.461.052
10 | Loi nhuan thuan tir hoat dong kinh doanh 8.220.735.923 8.220.735.923
11 | Thu nhap khéc 3.702.640.158 3.702.640.158
12 | Chi phi khac 1.080.433.981 1.080.433.981
13 | Loi nhuén khac 2.622.206.177 2.622.206.177
14 | Tong loi nhuan ké toan trudc thué 10.842.942.100  10.842.942.100
15 | Chi phi thué thu nhap doanh nghiép hién 1.354.133.482 1.354.133.482
hanh
16 lChl phi thué thu nhap doanh nghiép hodn (238.552.253) (238.552.253)
ai
17 | Loi nhuan sau thué thu nhdp doanh nghiép 9.727.360.871 9.727.360.871
18 | Lii co ban trén co phiéu 2.702 2.702
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III.LA. CAC CHi TIEU TAI CHINH CO’ BAN

(Chi &p dung dbi véi bao cao ndm)

STT Chi tiéu Pon vi Ky trwéc Ky bao cao
tinh
1 | Co cAu tai san
- Tai san dai han/Téng tai san % 27.23 33.56
- Tai s&n ngan han/Téng tai san 72.77 66.44
2 | Co cau nguodn von
- No phai trd/ Téng ngudn vén % 84.68 82.40
- Nguodn vén chi s& htru/ Téng 15.32 17.60
ngudn vdn
3 | Kha nang thanh toan
- Kha nang thanh toan nhanh Lan 0.09 0.03
- Khé néng thanh toan hién hanh 1.18 1.21
4 | Ty suat Ii nhuan
-Ty suét lgi nhuan sau thué/Téng tai % 2.10 3.43
san
- Ty suat loi nhuan sau thué/Doanh 1.22 1.89
thu thuan
- Ty suét lgi nhuan sau thué/Nguén 13.70 10.48

von chil s& hiru
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